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What if you're not part of a progress?

Communication of events & purpose is poor

OCA comms in general is rubbish

Any further consult needs to be underpinned by a COMPREHENSIVE and PROFESSIONAL comms strategy

Well funded but not dependent on govt

Continuous improvement

Managed Tourism

Youth

Progressive

Realising Opportunity

Vibrant

A destination

Passion

Desireable Place

Diverse

Flourishing

Increases in Services

Part of the Journey

Hub & Spoke

Employment

Connected

Economic Development

Liveable

Better Infrastructure

Independence

Elected Representation

Basic service provision across outback

1SION

Equitable access to services

Good health services

Basics done well

All outback to be thriving with adequate services for both residents & visitors

Strong vibrant communities

Collaboration across the outback

Maintain identity

Succession planning

Good levels of service

Maintain the culture of the outback

Sustainability

Better Infrastructure - technology, roads, water

A single voice - advocacy, consultation forum

Healthier, happier people - no matter where you live work or travel

Valued, respected, appreciated, supported - govt agencies - SAPOL

Promotion of our strengths

Integrated economy involving all sectors

Engaged communities

vibrancy in communities

Sustainable

Aboriginal Engagement - inclusive communities

Outback running on renewable energy

Retain people in the area as a work force

Job creation and opportunity for younger people

Management of the environment

Initiative to live and work in region

Staffing - Human resources

Staffing

New enterprise

Attract young people to live

Staff

Staff accommodation

Housing - accommodation

Attracting Staff & Retaining

Housing - accommodation




Planning for the
future

Cohesive infrastructure improvement plan

Local input into infrastructure forward planning

Infrastructure to support increase of tourism mining

Ongoing management plans eg succession of progress, committees etc

Big picture planning for infrastructure - Access, connectivity, facilities - servicing/maintaining

Infrastructure development

Infrastructure looking forward decades

Infrastructure to cope with the future

Event
Management

Support of Arts & culture

Collabrative event calendar - share equipment, skills, people power

Event management

Management of events

Event management

Event Management help

Good Governance & Model OCA- Transparancy

OCA's Future? If Gov has a different agenda

How the OCA consult with & works with communities

Transparency by OCA

OCA Board is appointed not to represent community

OCA Board not oversees OCA management

Is legislation fit for purpose for Outback!

What is the Governments position re OCA & its future?

Fix OCA legislation

Respect

Decision making process

Locally led vs remote decision makers

Representation

Independence from Government

Commitment

Accountability

Financial/Business planning

Strategic planning

Is legislation still appropriate

Governance

Accountability

Governance

Structural Change - on ground improvement

Governance

Governance & Representation

Transparency

Consulting vs informing of decisions made

Strategic approach

Organisational structure

OCA strategy & governance model

Governance Model

Accountability to outback residents

Structure of organisation

Governance models

Governance

Good governance

Acceptable level of governance

Lobbying

Governance

Premier familiarity visit

Advocacy

Advocacy

Good governance &
progressive PA
Accountability

Progress Assoc

Progress Assoc

Accountability of our representatives




Advocacy & Strategy

One voice

Planning goals

A strategic & business plan

Status of OCA as an advocate for its community....indepedence to be effective

Real advocacy for the outback

No advocacy body for communication/people

Branding of the outback - one voice

Single clear vision

Cohesive community with plans integrated into OCA goals

Networking opportunities (between towns)

A single voice

Lobbying

United voice

Voice of everyone?

Cohesive outback

Unity

Positive regional vision & brand set

The Future

Vision Aspirations

One voice

Shared vision

Telecommunications

Working from home in region has not sufficent NBN

Internet

NBN equity

Haves vs have not

Phone coverage

Internet & mobile

Internet & phone service

Improved internet access

Mobile phone coverage

Telecommunications infrastructure

Connectivity

IT infrastructure

Unlimited internet

Reliable internet

Better internet connectivity

Telecommunications

Internet & mobile phone servce

Telstra (phone coverage)

MB p/s

Internet data

Data - MB p/s

Communications

Internet

Health services

Services - health, police

Mental health support

Health services - What? How? Where?

Health Support SVCs - Aged Care, Mental Health, Youth/ Women, Men

Aged Care

Aged Care

Health care

Providing Health services (RFDs?)

Health services

Health provision

Health

Health - provision of services

Health

Address 'quality of life' issues for outback people - water (quality), basic health, sust power, coms data access

Health plus telly heath

Health services

Equity

Health




Climate change
& sustainability

Environment

Climate change impacts and sustainabiliy

Climate change

Environmental care

Powel solar wind

#treadlightly

Power - trail environmently - solar - wind with disel back op

Roads

Roads

Road maintenance & upgrades

Roads

Roads

Roads

Roads

Infrastrucure

Roads

Public access/gazetted roads and our rights

Roads

Roads

Local roads - higher priority, more resources

Roads

Road conditions

Roads

Maintenance of assets & infrastructure

Maintenance

Infrastructure management

Infrastrucutre

Roads - main tourist loop roads

Roads - regional approach, local input, tourism capabilities

Roads

Roads

Roads

Roads

Access to the outback

Public access

Rules of access / PARS

Airstrips - true value - medical - toursim, increase base - skill sharing - services, optical, pedicure, skin cancer, teeth

Skill building outback style - By outback for outback
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Human resources

Education




Unification

Community collaboration

Connection between communities

Rotation of OCA members to better represent all aspects

Relationships & partnerships - we can't do it all

Social capacity building

Ability for community clubs & orgs to be a collective voice

Collaboration across the outback

SA outback - Rich in indigenous & exploring history - unique in world

Regular communication with outback service providers to exchange ideas / opinions.

Cross community needs provision

Connecting with other communities

Liason amongst community

Communivation

Outback businesses communication

Communication

One umbrella for clubs & committees to come under so it’s a stronger voice

More consultation between Gov departments & local communities

Communication between OCA & commitees

What services should the OCA provide

Who does this?

Determine what we want in the future (how's it look)

Transport - Bus, Train are in the past. Means of travel for disadvantaged

Govt vs private

Sick of rhetoric

Planning influence in outback towns

Industry goals

Innovation

Media Campaign

Educate Market (SA population)

Aboriginal peoples involvement in this process as it moves forward

Selling our services as an essential service. The Gov needs us as much as we need them. Eg police force & CFS

Need vs Want

What do we need (Services) & are willing to pay for

Bring services in

Service provision

Equaty if service

Who?

Why?

Volunteers| Miscellaneousg connected communications

Volunteer burnout

Recruiting volunteers

Encourage new & young members

Resilience & sustainability of volunteer model

No measuring of how much hrs/$ of volunteerismm required to manage towns

Volunteer support

Support for volunteers

Fostering involvemnt of community members to become more involved locally

Support for volunteers

Volunteer Support

Volunteer support & training

Volunteers -is this sustainable

Volunteer support

Facilitation assistance

Volunteers - Funding costs, OH&S required, Meals/Refresh, PPE, Vehicle costs/fuel, equipment, training

Duplication of things we need to comply with & OCA not helping




Tourism

Tourism issues being faced

Plan to deal with pressure of increasing tourists

Tourism - How do we respond?

Make tourists aware

Impact of increased tourism - world heritage lot

Public relations for city people

Education of tourists

Tourism opportunities

Identify tourism trends

Events

Tourism population education

Tourism history education

Tourism infrastructure

Tourism infrastructure

Tourism growth

Maximise benefits of tourism, but manage & resource its impacts - help it grow sustainably

Providing infrastructure to support tourism - Water, waste mgt, toilets, parking, roads

Infrastructure for increasing tourism

Educating tourists

Impact of toursim

Branding - Value - marketing - infrastructure

Remote electricity program - more renewables

Preservation of history - Arts & culture

Tourism

Preservaton & Restoration of history

Waste Management

Rubbish/littering

Recycling and rubbish removal

Waste

Appropriate recycling

Waste disposal

Govt vs Private

Waste management - local community - tourists

Rubbish recycle

Waste disposal in remote communities

Rubbish

Rubbish

Waste management

Waste

Rubbish

Waste management

Waste




Who are the 'users' of the region that have no direct contribution eg mining tenements eg 600 @5$2000

Funding - collection - distribution - application - monitoring - tiers ? Regional, town, orgs

Funding - what can we explore to diversify and increase 'local’ input viably

Resources

Equity of funding for communities

Funding maybe levies in some communities

Funding sustainability

Funding

An Equitable & sustainable funding model - supported by the community

Gov needs to acknowledge funding cannot be based on population

Financial support for projects

Booms & Busts

Funding model needs change

Rates

Rates

Mining - where is royalty money going?

Aligned funding models for progress associations

% of Mining royalities to communities / progress associations

Finacials

Funding

Funding

Funding

How?

Extra Funding

More funding

Finance

Resources

Funding

Funding support

Long term resource investments

Paperwork support with funding through council

Funding of 100% of town services CARM funding

Support with insurance issues for outback clubs

Insurance

Insurance

insurance assistance

Insurance

Insurance

Bloody event insurance should be govt

Insurance to be affordable for facilites event

Insurance| Funding & Investment

Insurance
Insurance
Insurance
. Regional police scheme - Attracting police into regional towns - retention
Regulation & glona’p EP g
i Police
Compliance

Regulatory compliance eg planning, wandering stock




Water

Water

Water

Water

Sustainability - water & power

Water Progress Assoc

Water

Water town

Water

water

Water - industry opportunity

water - stock, domestic

Water

Water

Water security

Water

Water security

Water

Water

Water

Water - town

Water

Water supply

Water - local residents, tourists

Water security

Governance support

Funding for insurance

Legal assistance

Dedicated grant writer at OCA

Grant writing position in the OCA

Treasure position - book keeper

Grant writing made easy

Support for community groups ie grants

Volunteer support

Community infrastructure|Grant writing support

amenity & maintenance |& specialised support

Better signage

Town maintenance

Town signage

Signage unique

Town signage

Public facilities eg toilets

Parks & gardens

Maintenance of public facilities

Infrastructure maintenance

Town maintenance

Community infrastructure - roads, telecommunicaitions, waste

Town maintenance




